Appendix Two —Agreed Health and Wellbeing Board Workstreams

Proposed Work-
streams

What Needs to Happen

Time
scale

WHO

Better Care Fund

Staffordshire Shared Plan to be devised and negotiated locally and with DH. 2015/16 plan started in 2014
and form part of a five year strategy;

- Councils and CCGs have to redirect funds to shared programmes that deliver better outcomes

- Provider Engagement and Communications

- Pooled budget arrangements, Payment and performance

- Health and Well Being Board to return the completed planning template to DH by 15 February 2014

- HWB to sign-off plan with on-going monitoring and governance

Strategic Review of
Staffordshire Health
Economy

Strategy Programme
management

Finance, public Narrative, System leadership

Integrated
Commissioning

‘Locality Partnerships
‘Wellbeing Offer’

Locality Partnership Arrangements and proposal for an agreed ‘offer’’MOU arrangement linked to localities
delivery of strategy outcomes:

Ensuring
Commissioning plans
aligned to Health and
Wellbeing Strategy

Statutory Duty to ensure constituent organisation plans and Cls are aligned to Health and Wellbeing Strategy
- Agree Criteria for assessment/desk-top exercise
- Peer Review group tbc
- Peer challenge on plans

Strategic Synergy with
other strategic plans

Strategic Infrastructure linkages ensure ‘read across’ and synergy with other Strategic Plans, including: the
LEP & Economic Development, PCC Plan, Inward Investment and Growth Strategies, Workforce Development,.
and read across




LEP, Prosperity, EU Investment, PCC Plan, Stoke HWB, Workforce Development — ensure plans don’t contradict,
ensure read across, ensure key elements — e.g. NEETs are co-ordinated

7. Engagement —
providers, Public,
Stakeholders

Ensuring ongoing engagement as necessary
- Providers (e.g ITF, targeted prioitities)
- Innovation
- Wider stakeholders
- Utilise existing engagement mechanisms

9. Quality (Inc. Safety)

Ensure system in place so as to avoid risk
- clarify and confirm does what - standards and relationship between HWB, HW, OSC, LAT
- I[dentify and necessary Risk and escalation procedures

- Need an MOU
10. Knowledge, - Policy reviews/interpretation of legislation
Learning and - Innovation

Evaluation

- Academic partnerships

- Understanding key policy and Disseminating Learning
- Influencing macro policy/investment

- Insight

11. Communication

- Existing Communication Plan

12. Governance

- Strategic oversight

- Finance, inc. Pooled Budget Arrangements

- Performance and Monitoring (in risk escalation and Risk management and contingency plan)
- Quality and Safety

13. Workforce
development

Ensure strategic development of health and social car workforce related to shift to community

14.0ffice of HWB and
Secretariat to HWB
(support and service)

- Day to day running of the HWBB, support form MADS, scrutiny and governance-type issues which need
to be in place to ensure governance as above.

Year 2013- 14
Priorities:
- Parenting
- Frail Elderly
- Alcohol

Delivery of Year One Priorities As per some existing partnership programmes in progress
- Parenting (thro Building Resilient Families, Early Intervention Programme, C&YP Strategy)
- Current Frail Elderly interventions
- Alcohol (through Alcohol Drugs Executive Board)
- Identification of gaps/performance in above areas lead commissioners/T & F Groups




Year 2014-15 priorities

Mental Health and Wellbeing
Dementia

Children In Care

Delivery of ITF arrangements

Year 2015-16 priorities

EOLC (future recommendations informed by MacMillan End of Life Care Programme evaluation)
Healthy Lifestyles

Falls

Delivery of ITF arrangements

Year 2016-17 priorities

NEETS

Education
Delivery of ITF arrangements

Year 2017-18 priorities




